\ Portland General Electric

/PG/ 121 SW Salmon Street « Portland, OR 97204

portlandgeneral.com

March 31, 2025

Via Electronic Filing

Public Utility Commission of Oregon
Attention: Filing Center

P.O. Box 1088

Salem, OR 97308-1088

Re: LC-80 Portland General Electric’s 2023 Clean Energy Plan and Integrated Resource
Plan: Community Engagement Plan

Dear Filing Center:

Pursuant to Public Utility Commission of Oregon (OPUC) Order 24-096, Portland General Electric
(PGE) hereby provides an update on improvements to community and stakeholder engagement in
subsequent Integrated Resource Plans (IRPs) and Clean Energy Plans (CEPs). To provide
appropriate context for these improvements, PGE’s filing includes a comprehensive 2025
Community Engagement Strategy which summarizes programs across four focus areas. This filing
follows PGE’s December 31, 2024 filing in LC 80 which provided a progress update and
previewed the activities that informed today’s filing.

As discussed in PGE’s strategy, PGE developed and prioritized these proposals through a
collaborative process that included a series of discussions with OPUC Staff, stakeholders, peer
utilities and PGE’s Community Benefits and Impacts Advisory Group (CBIAG). PGE looks
forward to implementing and continuing to iterate on the actions described in our strategy and we
welcome further engagement.

Please reach out to Sam Newman at 503-464-2112 with any questions regarding this filing.

Sincerely,

/s/ Brooke Brownlee

Brooke Brownlee
Senior Manager, Community Engagement
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Portland General Electric
Community Engagement Strategy

Overview

PGE believes an effective community engagement strategy informs proactive engagement and
relationship-building with customers and the communities we serve as well as our
stakeholders. The goal is to promote more equitable access to company efforts, whether it is
for a transmission project, the creation of the Clean Energy Plan, or any other topic of interest
to our communities.

As we set out to update our community engagement strategy for PGE's Clean Energy Plan
(CEP) and Integrated Resource Plan (IRP), we recognized the need to broaden our focus.
We realized that these plans are just one part of a larger set of community interests regarding
PGE's activities. We recently established a new Community Engagement team and have
centralized our engagement efforts in a way that allows us to respond to community needs and
address concerns more comprehensively. In order to develop clear, actionable improvements
to engagement for subsequent IRP/CEPs, we need to ground those strategies in an effective
framework that aligns with our stakeholders’ priorities. Therefore, this Community
Engagement Plan is not limited to, or even uniquely focused on the IRP/CEP process.
As discussed in this plan, PGE intends to continue to make IRP/CEP-related information more
accessible, including through the Equitable Policy Council and Watts Up programs.

In response to community, stakeholder, customer, and Commission staff feedback, PGE has
conducted an evaluation of our current engagement efforts to improve the ways in which we
interact and engage with our communities in a more meaningful, transparent way. We have
listened to key stakeholders about what has worked and what hasn’t with the goal of creating
a more robust program in meeting our customers and communities where they are. This has
included conversations with key stakeholders as well as reviews of feedback received through
dockets and public processes that identify concerns our customers and communities have
about their engagement opportunities during PGE public processes. A summary of the
feedback received to date and how PGE is proposing to address that feedback with the
planned programming can be found in the Appendix.

This inaugural, comprehensive Community Engagement Plan is a launching off point to meet
the needs of our communities more effectively while also recognizing that the work we do will
continue to be iterative. This evolution of our community engagement work seeks to introduce
more formal frameworks for community engagement in direct response to feedback received,
intentionally bringing communities into decision making processes much earlier. We are
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excited about the path forward and look forward to continuing to find new and innovative ways
to bring our customers and communities along in the decarbonization journey with us.

PGE Community Engagement Pillars

PGE's community engagement plan is based on six pillars. We recognize that our work must
be centered on meeting the needs of our customers and communities, be accessible and
transparent, and meet people where they are.

» Build trust through strategic community investments and transparent decision-making
processes.

* Enhance PGE's visibility with focused outreach and accessible staff presence.

» Utilize data-driven approaches to evaluate and improve engagement efforts.

* Increase transparency by offering informative presentations on PGE's operations and
plans.

* Incorporate community and customer feedback into PGE programs and projects,
where possible.

» Efficiently engage with environmental justice communities to support regulatory
compliance and process improvements.

Engagement Spectrum

Successful community engagement requires setting clear expectations about how community
and stakeholder feedback will be considered and/or integrated into planning processes or
projects. This ensures that everyone involved has a firm understanding of what the process will
be, their role, and their ability to influence outcomes, which is especially important in a
regulatory environment. As a member of the International Association of Public Participation
(IAP2), PGE will use the Spectrum of Public Participation for our engagement efforts, which
shows the level of engagement and the public’s role in shaping outcomes.
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Historically, PGE has primarily focused on informing our customers, typically at the permitting
stage for projects, and we are now pivoting to a more consult and involve approach earlier in
the project schedule. Where possible, we will seek to collaborate with our stakeholders,
especially within the regulatory environment. To support this increased engagement focus,
where possible, PGE will create and make public a document that demonstrates feedback
received and how it has been considered. Equally important will be noting where public input
was not integrated into a project or plan and the reasons why (such as not compromising safety
or reliability or additional cost to customers). It is important to note that as we roll out this new
engagement framework, there are capital projects that are already underway which may not
allow for any other level of engagement other than to inform due to the stage of the project
development life cycle. The goal of all this work is to increase transparency by allowing the
community to better understand PGE's planning processes and see their feedback reflected in
project and program outcomes.

Data Driven Outcomes and Results

Data can be a powerful tool to drive iteration and program outcomes. Recognizing that PGE
staff cannot be everywhere at once, we will deploy a multitude of tools to support information
gathering, benchmark our progress, and identify areas where improvements can be made to
further our understanding of and responsiveness to communities.

Biannual Surveys

Leveraging other complementary survey work with customers and program partners for the
Income Qualified Bill Discount Program (IQBD), wildfire engagement, and the work of the
Community Benefits & Impacts Advisory Group (CBIAG), we will deploy biannual surveys
focused on our overall community engagement efforts. The survey will be sent to all
neighborhood/homeowner associations within PGE's service territory (approximately 300).
Based on average response rates, we expect 5-7% participation. We will also ask community
leaders to send the survey to community members directly through traditional neighborhood
channels. The goal of this engagement is to connect with community members who are most
actively engaged within their communities to understand what is supporting successful
engagement and where there are opportunities for continued refinement. By comparing the
responses to consistently asked questions over time, we hope to improve the effectiveness of
our work with communities.

Metrics
We will use a combination of qualitative and quantitative metrics to benchmark and measure
our engagement with communities. Examples include:

e Community sentiment on surveys (IQBD, community leader, wildfire, CBIAG)

e Engagement and feedback from regional CAC members

e Number of engagements within different communities

e Number of public comments received
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¢ Number of people signing up to receive PGE updates

e Areas of our service territory engaged with - did we ensure we reached all corners of
our service territory?

e Feedback from communities on proposed and implemented projects

Learning from Others

Small groups and one-on-one meetings

In addition to reviewing comments and feedback received through formal dockets and
projects, another key data input has been and will continue to be direct engagement with
community leaders, energy justice advocates, community engagement practitioners, the
CBIAG, and others. Information gathering through small group convenings, or one-on-one
meetings enables PGE to understand how proposed methods of engagement are working and
where there are opportunities to further refine approaches both for PGE-specific work as well
as engagement efforts broadly. We view this as a continual feedback cycle and plan on
ongoing checkpoints over the next several years.

Over the past several months, PGE has met with a variety of stakeholders to hear how others
are approaching their community engagement efforts to center our work on best practices as
well as consider lessons learned. This work complements the decades of experience the
members of the new community engagement team bring to this new area of focus for PGE.

To support intentional engagement with those who represent and/or support environmental
justice communities, PGE met with energy justice advocates three times to hear and discuss
their feedback (reflected in the Appendix). The final meeting included a review of the feedback
received, how PGE proposes to address that feedback, and the overview of our comprehensive
community engagement framework. In addition, PGE meets with Pacific Power’s team on a
regular basis to align on engagement with environmental justice communities and CBIAGs.

PGE also began meeting with several community engagement practitioners locally to inform
program design. Some conversations were focused on specific areas of engagement for major
projects while other conversations were broader and included tactics for engagement with
environmental justice communities. This work will continue throughout 2025 to further inform
best practices and the approach within the communities we serve. A summary of all this
engagement can be found in the Appendix.

Engagement Framework

The engagement framework is intended to be holistic across all PGE programs and projects
with a focus on creating equitable opportunities for our communities and customers to
participate in decision-making processes while advancing procedural equity.
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The framework was developed with four areas of focus:
e Major project planning and implementation
e Community trust and transparency
e Equitable and regulatory engagement
e Wildfire community engagement

While the goal of our program implementation is to have a holistic approach for how we
conduct engagement with our communities, utilizing the right tool in the toolbox for each
situation is critical to successful community engagement.

Major project planning and implementation

PGE is in a period of rapid growth and transformation which requires the replacement of aging
infrastructure and significant capital investment to meet the growing needs of the communities
we serve. Historically, much of this work has happened within the context of the ‘inform’ level
of engagement - simply telling communities what we plan to do. This approach to community
engagement may have worked in the past but as our capital projects become ever more
complex and impactful, it is understandable that the public expects more from us. As we pivot
to being more responsive to community expectations, we intend to implement a variety of
methods to ensure that customers are better informed and brought along in the decision-
making process sooner. Due to the volume of work PGE undertakes each year to maintain a
reliable grid, we will be focusing these efforts on major infrastructure projects. Planned
engagement will build upon existing engagement efforts including public open houses.

The foundation of this new approach to community engagement is the creation of four
Community Advisory Committees (CAC). These committees will be regionally organized and
will serve as advisory bodies to PGE on major projects and initiatives. The CACs will be
organized into the following geographic regions:

e North: Supports development of projects within Multnomah and Columbia counties

e Westside: Supports development of projects within Washington County

e South Metro: Supports development of projects within Clackamas County

e South Valley: Supports development of projects within Marion, Yamhill, and Polk

counties

The work and structure of these committees will be built on best practices as well as lessons
learned from other utilities who have engaged in similar processes to support community
engagement on major infrastructure projects. Each CAC will be chartered and feature public
comment opportunities.
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Program Overview Engagement Goal Target Cadence
Audience

Project open Project-specific open | TRANSPARENCY: Ensure Neighborhood | As needed

houses houses to build impacted communities are associations, based on
community well-informed about upcoming | impacted project
understanding in projects and have community schedule and
support of project opportunities for their inputto | members, major
permitting and be considered as part of the CBOs, milestones

implementation

project implementation

environmental
groups and

concerns and
challenges

advocates and
CBOs

advocates
Regional Advisory bodies to TRANSPARENCY: Involve Local Quarterly or as
Community PGE on major communities in the decision- governments, | needed
Advisory projects and making process for major engaged
Committees initiatives that serve infrastructure and increase community
as a collaborative transparency of PGE decision members,
space between PGE | making processes union labor,
and the communities local
in which we serve. INCLUSION: Develop stronger | businesses,
relationships and hear directly | environmental
from stakeholders within each | groups, CBOs
geographic area who can
bring local and regional
perspectives to the table
Small groups/ | Engagement with TRUST: Relationship building Neighborhood | As needed,
community community leaders critical to project planning and | associations, based on
leader and implementation; identification | impacted project
engagement underrepresented of potential issues that can be | community impacts,
" mitigated at the beginning of a | members, schedule and
communities to . e . .
project to be built into a environmental | major
better understand project plan. groups, milestones

Grant-specific
advisory
committees*

Advisory bodies to
PGE on grant-funded
projects that serve as
a collaborative space
between PGE and
the communities in
which we serve

TRANSPARENCY: Involve
communities in the decision-
making process for major
infrastructure and increase
transparency on PGE decision
making processes

Local
governments,
engaged
community
members,
union labor,
local
businesses,
CBOs and
environmental
organizations

Quarterly or as
needed

*Includes the DOE-funded Warm Springs Power Pathways project in partnership with the Confederated Tribes of the Warm Springs and the DOE-

funded PNW Hydrogen Hub project in Boardman, Oregon.

Community trust and transparency
We recognize that trust cannot be earned unless customers and communities see that PGE is
being transparent about our business practices and programs. We also know that having
equitable access to information that supports community learning is equally important.

Utilizing best practices and feedback from stakeholders, PGE will implement several program
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elements that will support community education. An overarching goal is to make PGE

engagement more visible and accessible in the community, so our customers know where to

go and who to engage with. This work will be supported through new pages on our website

that will provide a calendar of events where community members can find PGE in the

community as well as how to request a PGE speaker and other ways to engage in public

processes.

Program

PGE
Community
Connections

Overview

Engagement and
education program to
support organized
community groups to
request PGE 101
presentations or other
topic-specific
presentations for
education and awareness

Engagement Goal

EDUCATION:

Build awareness with
engaged
stakeholders and
community members
about PGE programs

Target
Audience

Business
associations,
civic
organizations,
CBOs

Cadence

Planned engagement

As requested and
through outreach

territory with PGE leaders
featuring upcoming

projects and programs in
the area and Q&A session

stakeholders and
community members
about PGE programs

TRANSPARENCY:
Highlight PGE's work
within communities,
demonstrate our
commitment to
listening, and
provide
opportunities for
Q&A in real time by
the company'’s
leadership.

Community PGE presence at TRUST: Create two- | General public, | Yearly
integration community events and way dialogue with neighborhood presentations at
neighborhood communities that associations neighborhood
. . PGE serves through meetings; monthly
associations in : : : .
. information sharing engagement with
communities that are . B
- and a PGE point of communities
a.nt|c.||'oated to see contact that can through
significant S address their community
development/in high fire | questions/concerns events and
risk zones to build neighborhood
stronger relationships meetings
PGE in the Yearly regional EDUCATION: PGE customers | Yearly
Community Community meetings Build awareness with
throughout PGE's service | €ngaged
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Program Overview Engagement Goal Target Cadence
Audience
Community Surveys sent to TRANSPARENCY: Neighborhood | Twice yearly
surveys community leaders and Solicit and integrate | associations,
active community community feedback | community
members to better about how PGE can | participation
understand how PGE can | '"PTOV€ organizations,
) engagement and homeowner
Improve our engagement | o4 cation associations,
efforts; serve as a engaged
benchmark tool to community
measure PGE's members
progress in meeting
the needs of our
communities

Equitable and regulatory engagement

Our equitable and regulatory engagement is focused on ensuring that all our customers have
the opportunity to engage in regulatory and public processes. We have heard from
stakeholders that PGE planning processes are inaccessible due to their dependence on highly
technical information. Meaningful participation can be especially challenging for those
representing environmental justice communities who wish to be engaged, but do not have
capacity to meaningfully provide feedback without additional opportunities for learning.
From 2022-2024, PGE held a series of Learning Labs, which were intended to offer a more
accessible space for interested advocates and community members to learn more about and
provide feedback on our Integrated Resource Plan (IRP) and our Distribution System Plan
(DSP). While some stakeholders found them to be helpful if they already had a level of technical
knowledge, feedback received from others indicated the convenings became another space
for technical conversations to occur with minimal two-way communication.

In our attempt to mitigate recreating this same dynamic, PGE will implement a variety of new
programs to support customer and community learning and engagement, complementing the
existing Community Benefits and Impacts Advisory Group (CBIAG) that has been meeting

since 2023. We are excited about the creation of a new space called Watts Up.
Meeting agendas will be co-developed with external partners, so content is in direct response
to needs identified by engagement with Community Based Organizations (CBOs) and other
stakeholders that represent environmental justice communities. We will leverage our
experience with the CBAIG which has provided valuable lessons in the importance of providing
grounding information on PGE's business and the electrical system before expecting
stakeholders who do not come from a technical background to provide meaningful feedback
on complex topics, such as the IRP/CEP.


https://portlandgeneral.com/about/who-we-are/community/community-benefits-and-impacts-advisory-group
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In addition, we will create a new space, the Equitable Policy Council, that will provide a

dedicated space for PGE and energy justice advocates to have regular communication on

major issues impacting environmental justice communities.

Both of these spaces will serve as places for intentional engagement around the CEP, IRP, and

other planning processes as we continue to expand our efforts in making these planning

processes more transparent and accessible to the communities we serve.

Through community outreach and engagement efforts to date, we have heard both from
customers and community stakeholders that information is needed to inform community

members and customers on topics including how to read your utility bill, how utilities work,
and how to engage in public processes with the utility. We also heard that it would be helpful
information for CBOs to share directly with their communities. The creation of the Community

Learning Library is in direct response to this request. This program is the next evolution in

bringing complex regulatory and energy industry topics to our communities that are relevant

and accessible. While our initial focus will be on CBOs that have requested this information,

we view this as a resource for all customers.

Program Overview Engagement Goal Target Audience | Cadence
Established engagement
Community Legislatively mandated | TRUST: Support better | CBOs, Monthly
Benefits and advisory body to PGE to | decision making by organizations
Impacts support equitable involving EJ serving
Advisory imblementation of HB representatives in underrepresented
Group 2021 burd advising PGE on issues | and underserved
(CBIAG) » €nergy burden, related to energy communities

and f:ustomer benefit burden, customer

and impacts engagement, and

community benefits
Oregon Clean | Statewide organization CAPACITY BUILDING: CBOs, unions, Quarterly for full
Energy dedicated to building Organizations from educators, coalition
Workforce the clean energy around the state partner | workforce boards, | meetings;
Coalition workforce that to build the workforce utilities, employers, | monthly for
S o ecosystem needed to policy makers, subcommittee
prioritizes opportunities | o\ re the energy training providers meetings

for communities
identified in HB 2021

sector has the
workforce needed to
decarbonize and meet
growing demand
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Planned engagement

can be presented by a
PGE staff person to
support community
education efforts

information within their
communities; provide
support for CBOs
where community

questions

members have the most

Equitable Dedicated space for TRUST: Engage and Energy justice Bi-monthly
Policy energy justice consider the feedback advocates
Council* advocates to have of those who are most

regular communication mvoclalvelo] in regulatory

. . and polic

ywth PGE on major conv%rsa’gi/ons related to

issues impacting EJ EJ communities

communities with

opportunities to receive

and consider their

feedback in regulatory

and program design
Watts Up* Agenda that is co- TRANSPARENCY: Make | CBOs, energy Quarterly;

developed with external | the regulatory process | justice advocates, | dependenton

partners that offers the | More transparent and other community | discussion needs

opportunity for deep less technical; build partners

dives on topics of trust and increase

, ) educational

interest in the opportunities for

regulatory space stakeholders who

participate in regulatory
processes

Community Library of lessons EDUCATION: Create CBOs, Offered as
Learning related to PGE such as opportunities for neighborhood needed/
Library how to read a bill, how community associations, requested;

utilities work etc. that leaders/organizations to | community presentation at

T serve as conduits of groups individual CBOs

at least once
yearly

*Intentional space for engagement on the CEP/IRP

Wildfire Community Engagement

Community engagement is critical to the success of our Wildfire Mitigation Plan. We have

highlighted two of the significant components of our wildfire community engagement work

below. Our full customer outreach and engagement plan is located in our 2025 Wildfire
Mitigation Plan Update, which has been filed in docket UM 2208, and can also be found on our

website.
Program Overview Engagement Goal Target Audience Cadence
Established engagement
PGE Wildfire Six community events | EDUCATION: Ensure Local governments, In the month of

Ready Events

focused on building
understanding of
PGE's Wildfire
Mitigation Plan as
required by OPUC
OAR 860-300-0040

impacted communities
are well-informed on
how PGE is preparing
for wildfires and steps
they can take to
prepare.

public safety
partners, fire
agencies,
neighborhood
associations, CBOs,
engaged community
members

May prior to fire
season. Two
virtual and four
in-person, in
and near High
Fire Risk Zones



https://apps.puc.state.or.us/edockets/docketNoLayout.asp?DocketID=23111
https://downloads.ctfassets.net/416ywc1laqmd/4AVMbMHemvKMJeSztzvYU0/c2230643cc0f4eccfbcc58b5e8813bc2/2025_PGE_Wildfire_Mitigation_Plan_Update.pdf
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Program
Established en
Community
and Public
Safety Partner
hosted events

gagement

Overview

PGE presence and
participation at
wildfire preparedness
events to educate and
build trusted
relationships.

Engagement Goal

RELATIONSHIPS:
Support community
partners and
municipalities in
educating the
communities they serve
around wildfire
preparedness.

Target Audience

Local governments,
public safety
partners, fire
agencies,
neighborhood
associations, CBOs,
engaged community
members

Cadence

Year-round

Next Steps

We are excited about the future ahead as we begin rolling out this Community Engagement
Strategy throughout 2025. We will continue to engage with our communities on planning
processes such as the CEP and IRP and will provide updates to key community leaders
including the Equity Policy Council and the CBIAG. If desired, we are happy to provide the
Commission with quarterly updates through the end of the year on our progress, where we
have identified gaps for further program efforts, and lessons learned.




Appendix

Engagement Conducted

Organization Meeting Date/s

City of Hillsboro March 26, 2025
CBIAG March 26, 2025
Energy justice advocates e October 21,2024

e November 22,2024
e February 14,2025
Pacific Power e QOctober 15, 2024
e November 22, 2024
e February 11,2025

Puget Sound Energy March 7, 2025
TriMet October 16, 2024
Washington County March 26, 2025

Planned Engagement
Business associations

Bike and pedestrian trail users

City of Portland Neighborhood District Offices

Clackamas County Community Planning Organizations
Community leaders in the southern part of our service territory
(Polk, Yamhill, and Marion Counties)

Electric utilities throughout the country

Metro

Oregon City Community Involvement Committee

Pacific Power (ongoing)

Port of Portland

Utilities in the Portland metro region

Washington County Community Participation Organizations
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Feedback Received - Energy Justice Advocates

Feedback received Proposed solution

Need a space for EJ-issues to be discussed

Establishment of Equitable Policy Council

Need predictability in timing of engagement and
meetings

Develop and shared calendar of feedback opportunities based on
regulatory schedule & other major initiatives occurring within the
year, where possible; create internal process that requires EJ
engagement as part of the overall docket schedule

|IQBD monthly stakeholder meetings were a very useful
space to have in a group setting and because we do this
work in collaboration and talk about post-enrollment
verification.

Integration of IQBD report out on program progress into Equitable
Policy Council meeting agendas; monthly reports to be sent via
email during off-months from EEC meetings

Webpage that is dedicated to stakeholder engagement
that demonstrates the feedback/tracking - demonstrates
accountability and historical engagement

Identified as part of resource needs for new community
engagement webpages

Clarity on which things cross over into a rate case that
cannot be discussed (not all the advocates are tracking
all the issues, so it can be frustrating that several topics
appear to be completely off limits.)

PGE will work with Legal staff to determine if there are ways that
these issues can be mitigated on future rate cases; be clearer about
topics in the rate case process to better daylight the constraints

Opportunity to have staff and Energy Trust of Oregon
(ETO) participate in conversations to provide technical
support

Invite staff and ETO to participate in Watts Up and as appropriate,
Equitable Policy Council meetings where regulatory items will be
discussed

Topics discussed at IRP/CEP roundtables are largely for
technical audiences and not accessible to community
members; Learning Labs became another space for
technical conversations to occur

PGE Community Learning Library - Engagement with CBOs to
provide opportunities for community members (with a focus on EJ
communities) to have PGE come to their organization to provide
information on the planning process, key milestones, etc.

Watts Up - Co-developed agenda with energy justice advocates to
have a non-technical space to discuss proposals in the regulatory
process

Identification of key decision points for input/feedback to be
integrated in Equitable Policy Council calendar.
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Feedback Received - Community

Feedback received Proposed solution

Utilities need to engage with key stakeholders and the

manner that allows for understanding and vetting of
what alternatives exist and what the trade-offs are.

public about the energy transition in an organized formal

Creation of regional Community Advisory Committees; integration
of alternatives analysis into information sharing with the public on
projects; engagement with communities earlier in our project
schedules so there are more opportunities to shape outcomes.

All of the decisions and the final route were made
without the community’s input.

Creation of regional Community Advisory Committees; bringing
projects to the community earlier in the planning process instead of
during the permitting process when projects are already finalized.

Lack of knowledge on projects occurring within the
neighborhood, duration of the project, and potential
temporary impacts.

Direct engagement with neighborhood associations, key
stakeholders and community leaders on proposed projects ahead
of construction; incorporate feedback into the construction
schedule to the extent possible.

PGE has known about the need for these projects for
years and we are just now hearing about them right
before a permit is filed.

Creation of regional Community Advisory Committees which will
help bring communities along in understanding the needs of the
grid and the plans to address those needs; engagement with
communities earlier in our project schedules so there are more
opportunities to shape outcomes.

Information shared is very technical in nature and
doesn't allow for understanding by those who are not
technical or in the energy sector.

Creation of Watts Up with co-created agenda that will allow for
communities to identify areas of knowledge gap; work with internal
PGE teams to develop materials that help explain PGE projects and
programs in more community-friendly language.

PGE is uncoordinated internally with multiple PGE staff
reaching out with different asks of the same
organization.

Establishment of PGE Community Engagement Team to streamline
external outreach efforts including the identification of relationship
owners for organizations to streamline communication and asks of
community partners.

Planning processes are complex and not accessible by
most community members or organizations

Creation of Watts Up; development of consistent and
comprehensive community engagement plans for all major
projects, planning initiatives, and programs to ensure intentional
engagement with communities.




