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= O Energy Solutions

Program Administration

Program Implementation Manual

Funds Management
Public Reporting

Coordination

Workshops and Demos

Platform Management
CSP Platform Configuration

Utility Integration
Data Security

Education & Outreach
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L Empowering People - One Home at a Time

Program Administration Program Administration

Project Review for Pre-certification Program Diversity Strategy
and Certification
Installation Verification Education & Outreach

Dispute Resolution

Low-Income Facilitator

Education & Outreach

Project Manager Registration

Customer Support

Platform Management
Application Processing

QA/QC




Program Launch Timeline

i . Stakeholder Input Surveys
Project Manager .
Requirements . Stakeholder Comment on Draft Chapter
Commission Update/Approval
Pre-Certification - . . g’ o
Certification November: PIM
. Finalized
Balance of PIM -——)- O *
Mar. April May June July Aug. Sep. Oct. Now. Dec. 2020
March: PAand | April: May: Kick-off July: Stakeholder | August: September: Nov,/Dec.: Program begins
plan Stakeholder and stakeholder input workshop | Consumer Project Manager accepting applications for project
introduced process input workshop support and registration pre-certification
announced and contact center | opens
launched
Dec./lan.: Billing
and utility
exchange
Program Milestones Q3: Formal website Lo
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July:
*  Staff releases draft Position Papers the August:
Bill Credit and the Low Income Program

»  Staff Holds workshops on the Bill Credit
«  Stakeholders provide comments on and Low Income Program
these Staff’'s proposals

July 31 August 13 August 27
June 29 Workshop discussing Staff presents its Staff presents its Bill
o Staff released its Interconnection Interconnection Interconnection Proposal to Credit and Low Income
Proposal to the UM 1920 docket Commission at the Public Proposals to
Meeting Commission at the

Public Meeting

Interconnection Bill Credit

*Policy Lane Topics: Transition between

Low Income Program Start-up & Ongoing



Budget & Cost Recovery

 Budget
e So far spent 25% of ‘not to exceed’ amount

e Cost Recovery From Utilities
« Commission approved deferrals for each utility
 The Commission approved ldaho Power’s cost recovery

tariff. 40

* Schedule 99 35
 The Commission approved Portland General Electric’s 30
cost recovery tariff. 25
 Schedule 136 20

* Pacific Power expected to file a cost recovery tariff as 15
well. 10

m % Start-Up Costs 9
m % Start-up Period 0

*Assuming an 8 month project completion




Opportunities for
Stakeholder
Involvement

Comment to Docket 1930 to share your
input on Policy Lane topics with the
Commission

https://apps.puc.state.or.us/edockets/docket.asp?D
ocketlD=21222

Tell us what you think of the Program
Implementation Manual

https://orcsplaunch.wordpress.com/resources/

Participate in the PA team led
stakeholder workshop on July 11t

https://orcsplaunch.wordpress.com/events/



https://orcsplaunch.wordpress.com/events/
https://orcsplaunch.wordpress.com/resources/
https://apps.puc.state.or.us/edockets/docket.asp?DocketID=21222

* Workshop for Input on Interconnection

NQXt Steps Proposal: July 31st

e Commissioner Updates on PIM Sections:
Post-finalizing

* Next Status Update: September

%3

OREGON
COMMUNITY SOLAR
PROGRAM




